
 

Transcription 

"Think" 
The following is not a word-for-word transcription,  

but the notes I used to prepare for this lesson. 

Welcome to the first of four free videos on "Persuade," my limited-time class that distills so 
much of what I know about persuasion into, well, four simple and easy videos to help enrich 
your life. 

I'm going to make a big promise to you, and I hope you stick around through these videos and 
hold me to it. "Persuade" will change your life, particularly in three ways: to make you a better 
person, a clearer communicator, and a much more successful money maker. In today's lesson, 
I'm going to teach you how to be 10-times more persuasive in any claim you make.  

You see, persuasion as an art is perhaps one of the most undervalued, unrecognized skills in 
our interactions. 

Think about it: Are there any classes out there that talk specifically about "persuasion"? I have 
an undergraduate degree in English teaching, and I didn't once have a class on how to 
persuade others. I have an MBA, too, and have built a successful business that publishes 
bestselling curriculum for academic debaters nationwide and even the world, and I would have 
killed to have a higher-level masters class on persuasion.  

You're going to soon discover how to make persuasion a fundamental consideration in 
everything you do — in your relationships, in your communities that you live, and in your 
business or profession. 

Let me tell you a little bit about myself. I publish curriculum, run tournaments, and run camps for 
teachers and students of academic debate. I'm not sure if you know of this niche community, but 
it is a community that I have been deeply involved with for over twenty years. Let me sum up my 
work this way: I show kids how to persuade judges that they are the smart ones in the room and 
not their opponents. Seriously: Kids study my company's curriculum and they win tournaments 
all over the US and the world. 

And I'm quite good at it (if I do say so myself). My students have not only been pretty good, but 
they have gone on to win the biggest trophies and the most competitive tournaments. Not only 



that (this is key!), but they have gone onto the most elite schools of higher education, have 
become lawyers and clerks for supreme court justices, have moved into media and 
entertainment industries and appeared on television, have served in government and business 
and entrepreneurism… 

Ultimately, my students (and there are thousands of them) set themselves up for extremely 
successful lives...a kind of life that YOU are going to experience in this free course. I'm serious!  

There are probably two objections you're thinking about right now. The first, is that you don't 
really need to persuade in your life. Friend, EVERYONE finds themselves in persuasive 
situations EVERY SINGLE DAY. You are in negotiations all the time, you are in conversations, 
you are put on the spot, you have loved ones that you need to convince, you have clients that 
need to be be upsold, you have new customers coming into your store...and wouldn't it be nice 
to have a formula in place to successfully persuade them on the spot? 

I used to think that persuasion was something only my debaters needed to learn. But my 
students have gone on to do such remarkable things in life, that I began to think otherwise. You 
see, there are principles of thinking and communicating that I teach young people, and these 
principles are so good for them that they launch into life. I started to think: EVERYONE should 
know these principles.  

I'm going to share with you one of those principles before this video ends, but let me cover a 
second objection rolling around in your head: 

Persuasion is coercion. It's inherently manipulative, it's lying, it's morally wrong. There are even 
some people who think teaching academic debate is morally wrong somehow. Now, I've long 
since gotten over this objection, but let me take it seriously for a moment. I'm convinced that you 
should learn how to persuade others — that you should take it seriously and make the honest 
effort to become a better persuader in your home, in your neighborhood, at work, everywhere — 
for two reasons. First, for your own success, and second, to resist real coercion.  

There are manipulative people in your life; you are lied to by the media and perhaps by others. I 
teach persuasion to help you become a good influence in other people's lives, but persuasion is 
also (if taught correctly) a wonderful defensive tool in life. When you know persuasion like I 
know persuasion, you become less gullible, more certain of yourself, and much less susceptible 
to the persuasions of peer pressure or media. 

Folks, this course is going to transform you to be a better person. "Persuade" is a life-changer.  

We're going to talk on how to do that in the next video, but for now, know the opportunity you 
have before you: 

You are going to learn how to persuade by changing three key patterns that you USED to think 
were effective: you're going to hone your thinking, structure your speaking, and deliver impact. 

Today's lesson that I want to teach you is very simple. It's a principle to thinking that I teach all 
my debaters from day one. Tomorrow we'll get into the model of that principle, but for today, I 
want you to establish this one principle in your thinking. Let me give you the principle, and then 
let me explain its significance. 



Principle: LET THE RESEARCH GUIDE YOU. 

There are several models or formulas that I teach debaters, but this one is perhaps the most 
foundational. I'm teaching it to you in this video because if you apply this persuasive model to 
your thinking — how you approach touchy subjects, how you engage with difficult people, how 
you initiate tough conversations with loved ones — you will be 10 times more persuasive and 
get the outcome you desire. 

I tell this to my debaters. They soon realize that gathering research is crucial to winning. The 
best debaters are able to scour the news, pull data into briefs, and organize the briefs in a way 
that dramatically increases their chances of winning in the next tournament. Don’t 
underestimate it: research is key to successful debating. Many debate rounds are won during 
the few weeks before the tournament at the library or on the internet doing research. 

I'm frequently surprised at how often some people base their opinions without ever considering 
evidence. They just believe things for no apparent reason. Debaters are trained the exact 
opposite: Pretty much every fact introduced into a round should have a piece of research to 
back it up. 

Not following this principle of LET THE RESEARCH GUIDE YOU is, frankly, lazy thinking. It's 
just too easy to have opinions that don't need to be backed up. It's hard work to read and to 
gather evidence to justify your thoughts. I guess people just put a wall around their ideas and 
call it their "opinion," and they move forward holding onto their opinion, never challenging 
themselves and thinking they've got the answer to their little corner in their little universe. 

Friends, don't think that way. It's really not thinking at all. It's stubborn and wrong and can be 
very harmful in your life. Instead, like a debater, let the research guide you. 

Research is a skill that will empower you throughout life. You’ll know how to scour the internet 
before making a career choice, how to form a political view, or search for advice on a big 
decision. You will not be a disagreeable person when challenged, nor will you be a gullible 
person when not. Careful research gives you factual basis for your beliefs, rather than merely 
acting on emotional impulse, offering a greater likelihood of better outcomes. 

What about you? Do you rely on evidence when you make your claims? You do now. As a 
student of mine, you will find that your persuasive arguments will be 10 times more persuasive 
because you understand and implement the Power of Research. 

Thinking, speaking and persuading is what this class is about.  

You're going to learn some impactful tools to help you in your life, but for this first video, I need 
you to do something. It's something very simple, but you need to fight another objection that 
might be rolling around in your head. Here's what I need you to do: POST ON THIS PAGE a 
comment below. Even if it is just "hello!", you need to engage. There are a lot of people in this 
course (I mean, really, it's free!), but I need you to raise your hand and say, "I'm in!" 

If you're really daring, let me know what area of your life you'd like to be more persuasive in. I'm 
going to read each and every comment, and I love to hear from people of all backgrounds, 
professions, interests, whatever. But even if you don't elaborate, at least post something. It will 



be your first step in embracing the teaching I have for you. 

So, drop a comment below, and I'll see you in the next session! 






